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ANNEX III: ORGANISATION & METHODOLOGY

To becompleted by the tenderer�

Pleaseprovide the following information:�

1. Rationale�

● Any comments you have on the termsof reference for the successful execution of activities, in
particular regarding the objectives/results (outputs, outcomes, impact), thus demonstrating the
degreeof understanding of thecontract. Your opinion on thekey issues related to the
achievement of thecontract objectives and expected results.�

● An explanation of the risks and assumptions affecting theexecution of thecontract.�

2. Strategy�

● An outlineof theapproach proposed for contract implementation.�

● A list of theproposed tasks you consider necessary to achieve thecontract objectives.�

● Inputs and outputs.�

3. Support facilities, subcontracting and capacity providing entities�

● Adescription of thesupport facilities, including back-stopping, that thecontractor will provide to
the teamof experts during execution of thecontract. Thesupport facilitieswill beassessed in the
evaluation and should becarefully explained in theorganisation andmethodology, including the
list of staff, units, capacity of permanent staff regularly intervening as experts on similar projects,
provision of expertise in the region/country of origin aswell as partner countries, organisational
structure, etc. which are supposed to ensure that function, aswell as theavailablequality control
systemsand theexcellent knowledgecapitalisationmethods and tools, within the respective
members of theconsortium.

● Adescription of any subcontracting arrangements– including sub-contracting only aiming at
making available key and non-key experts - and sub-contracting with capacity providers (if such
were identified during theshortlisting stage) with a clear indication of the tasks that will be
entrusted to such subcontractors. All subcontractors and capacity providers shall beeligible and
should not fall in any exclusion situation as stated in section 4 of the tender submission form.

4. involvement of all members of the consortium and of capacity providing entities�

● If a tender is submitted by a consortium, a description of the input fromeachmember of the
consortiumand thedistribution and interaction of tasks and responsibilities between them.
Furthermore, the involvement of allmembers of theconsortiumwill be considered added value in
the tender evaluation.

● The involvement of Small andmedium-sized enterprises (SME’s), or economicoperators registered
in thepartner country where thecontract will be implemented, will be considered an added value
in the tender evaluation. SME’s employ fewer than 250 persons and havean annual turnover not
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exceeding EUR 50million, and/or an annual balancesheet total not exceeding EUR 43million.�

● If the tenderer relied on thecapacity of other entities to fulfil the technical and professional criteria,
a description on the involvement of thoseentities for performing theservices for which their
technical and professional capacities are requiredmust beprovided. Evidenceof the involvement
of thecapacity providing entities should bedemonstrated through a written commitment made
by thecapacity providing entities.

● If the tenderer relied on thecapacity of other entities to fulfil theeconomic and financial criteria, a
description on the involvement of thoseentities establishing their joint liability for the
performanceof thecontract must beprovided. Evidenceof the involvement of thecapacity
providing entities should bedemonstrated through a written commitment madeby thecapacity
providing entities.�

5. Timetable of work�

● The timing, sequenceand duration of theproposed tasks, taking into account travel time.�

● The identification and timing ofmajor milestones in executing thecontract, including an indication
of how theachievement of thesewould be reflected in any reports, particularly thosestipulated in
the termsof reference.�

● Themethodologies contained in theoffer should includea work plan indicating theenvisaged
resources to bemobilised.

Guidancenotes on expert inputs:
The tenderer is expected to take into account the implementation period of thecontract and propose
thenumber of dayswhich will beneeded for experts to accomplish the tasks described in the terms
of reference.

Implementation of thecontract (and thereforepayment) is based solely on theworking days. The
contractor will only bepaid for days actually worked on thebasis of thedaily fee rate contained in the
budget breakdown (Annex V). Tenderersmust annex the ‘Estimated number of working days’
worksheet contained in thespreadsheet for Annex V to the organisation andmethodology to
demonstrate thecorrespondencebetween theproposedmethodology and theexpert time inputs.
Pleasenote that thebudget breakdown should not beattached to the organisation and
methodology as no financial offer should bedisclosed in the technical offer.

During the technical evaluation, assessment will bemade if thenumber of working days estimated
for eachmonth for each typeof expert proposed in theorganisation andmethodology are sufficient
for the requirements of the termsof reference to beachieved. This is judged on thebasis of the
profiles identified in the termsof referenceand theorganisation andmethodology.�

The tenderer is expected to include theholiday provision for theexperts. Theannual leave entitlement
of theexperts employed by thecontractor is determined by their employment contract with the
contractor and not by theservice contract between the contracting authority and thecontractor.
However, the contracting authority can decidewhen experts take their annual leavesince this is
subject to approval by theproject manager, whowill assess any such request according to theneeds
of theproject while thecontract is in progress. For obvious reasons, a day of annual leave is not
considered to bea working day. Pleasesee thegeneral conditions, Articles 21 and 22.�

The fee rates for all expertsmust include the remuneration paid to theexperts, all theadministrative
costs of employing the relevant experts, such as equipment, relocation and repatriation expenses
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[including flights to and fromthe placeof performanceuponmobilisation and demobilisation aswell
as leave], accommodation, expatriation allowances, leave, medical insuranceandany other
employment benefits given to theexperts by the contractor. It shall also includeany security
arrangement except when this is exceptionally included under the incidental expenditure. Furthermore
the fees shall also include themargin, overheads, profit and support facilities.

A fee-based/technical assistancecontract is, by definition, one in which theactual daysworked each
month for each category of expertsmay differ fromthenumber of working days estimated for each
month in thework plan in Annex V. Theactual input required for the tasks specified in the termsof
referenceand organisation andmethodology will only beknown once thecontract starts. Theproject
manager will use thework plan whenmonitoring theactual number of working days submitted in
each invoice to check that thecontract is progressingwithin budget. Thecontractor may update the
estimateduring implementation of theproject in accordancewith article 20 of thegeneral conditions.


