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1. BACKGROUND INFORMATION�

1.1.Partner country�

<Albania >�

1.2.Contracting authority�

<Municipality of Gjirokaster >�

1.3.Country background�

TheMunicipality of Gjirokaster, the largest municipality in the region of Southern Albania, serves as an
important administrative, cultural and economic centre. Recognised as a UNESCOWorld Heritagecity,
Gjirokaster attracts a growing number of visitors each year, while also functioning as a servicehub for
thesurrounding rural areas. Themunicipality faces increasingmobility challenges related to urban
accessibility, connectivity between urban and rural settlements, seasonal tourismflows, and theneed to
providesustainable transport alternatives for residents and visitors alike.�
Likemany cities in theAdriatic-Ionian area, Gjirokaster is experiencing growing pressure fromprivate
vehicle use, limited public transport options and insufficient infrastructure for active and sustainable
mobility. Thesechallenges affect accessibility, environmental quality, road safety and theoverall quality
of life of citizens. At thesame time, themunicipality's historic urban fabric and tourism-oriented
economy require innovativemobility solutions that can balanceaccessibility, environmental protection
and sustainable urban development.�
TheADRIAMOVE project directly addresses thesechallenges by promoting sustainable andmultimodal
mobility solutions across theAdriatic-Ionian region. Through theexchangeof knowledgeand good
practices, capacity-building activities, pilot actions and stakeholder engagement, theproject supports
local authorities in developing innovativeapproaches to sustainable transport andmobility planning.
Theproject contributes to reducing transport-related emissions, improving accessibility and
connectivity, encouraging theuseof environmentally friendly transport modes, and strengthening
cooperation among public authorities and relevant stakeholders.�
For theMunicipality of Gjirokaster, ADRIAMOVE represents an important opportunity to enhance local
mobility planning capacities, test innovativemobility solutions and raiseawareness among citizens and
visitors regarding sustainable transport options. Theproject's outputs, includingmobility assessments,
pilot actions, training activities, stakeholder networks and awareness-raising campaigns, will contribute
to improving urbanmobility conditions, supporting sustainable tourismdevelopment and strengthening
themunicipality's transition towards a greener andmoreclimate-resilient future. Through its
transnational dimension, ADRIAMOVEwill facilitate the transfer of knowledgeand experiences among
partner regions, ensuring long-termbenefits for local communities and contributing to thebroader
objectives of sustainablemobility in theAdriatic-Ionian area.�

1.4.Current situation in the sector�

The transport andmobility sector in Albania is undergoing a gradual transition towardsmore
sustainable and environmentally friendly solutions, in linewith EUpolicies, theGreen Agenda for the
Western Balkans and thecountry's European integration process. National transport and environmental
policies promotesustainable urban development, climate resilience, improved accessibility and the
reduction of transport-related emissions.�
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At local level, theMunicipality of Gjirokaster is responsible for urban planning, local road infrastructure,
trafficmanagement, public services and thepromotion of sustainable local development. As the largest
municipality in Southern Albania and a UNESCOWorld HeritageSite, Gjirokaster serves as an important
administrative, economic and tourism centre for thewider region. Themunicipality has experienced a
continuous increase in tourismactivity during recent years, generating additionalmobility demands and
increasing pressureon existing transport infrastructure.�
Thecurrent mobility systemremains largely dependent on private vehicles, while public transport
services and infrastructure supporting activemobility, including pedestrian and cycling facilities, remain
limited. Thehistoric urban structureof thecity, characterised by narrow streets and protected cultural
heritageareas, creates additional challenges for trafficmanagement, accessibility and parking.
Furthermore, connectivity between theurban centre and surrounding rural communities remains a
priority for local authorities.�
Although theMunicipality has strengthened its planning and development capacities through
participation in European territorial cooperation initiatives, financial resources, technical expertiseand
specialised human resources remain limited in addressing increasingly complexmobility challenges.
Decision-making processes involvemunicipal authorities, regional institutions, transport operators,
businesses and civil society organisations; however, there is a need for improved stakeholder
coordination, data collection systemsand evidence-basedmobility planning.�
Against this background, sustainable andmultimodalmobility has becomea strategic priority for the
Municipality of Gjirokaster. ADRIAMOVE responds to theseneeds by supporting thedevelopment and
testing of innovativemobility solutions, strengthening institutional capacities, enhancing stakeholder
cooperation and promoting sustainable transport practices. Through transnational cooperation and the
exchangeof good practices, theproject contributes to improving accessibility, reducing environmental
impacts and supporting thesustainable economic and tourismdevelopment of the region.�

1.5.Related programmes and other donor activities�

<N/A >�

2. OBJECTIVES & EXPECTED OUTPUTS�

2.1.Overall objective�

Themain objectiveof theADRIAMOVE project is to enhanceaccessible, sustainable andmultimodal
mobility in theAdriatic-Ionian region through transnational cooperation, capacity building and the
implementation of innovativepilot actions. Theproject seeks to improvemobility practices in the
participating regions by fostering theexchangeof good practices, strengthening stakeholder
engagement and supporting thedevelopment and testing of sustainable transport solutions adapted to
local needs.�
A further objective is to strengthen thecapacities of public authorities and relevant stakeholders
through training, knowledgeexchangeand cooperationmechanisms that support the long-term
promotion of sustainable and intermodalmobility across theAdriatic-Ionian area.�

2.2. Specific objective(s)�

Thespecificobjectives (Outcomes) of this contract are as follows:�
√ Strengthen theknowledgeand capacities of local stakeholders through training activities, public
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events and exchangeof good practices related to sustainable andmultimodalmobility;�
√ Support the implementation, monitoring and evaluation of the local pilot action testing sustainable
mobility solutions in theMunicipality of Gjirokaster;�

√ Increaseawareness and engagement of citizens, local stakeholders and target groups regarding
sustainable and intermodalmobility through communication and awareness-raising activities.�

2.3.Expected outputs to be achieved by the contractor�

1. Technical support for project management, financialmanagement, quality assurance, reporting
and coordination activities throughout the implementation period.�

2. Organisation and implementation of local training sessions on sustainable andmultimodalmobility
for relevant stakeholders.�

3. Technical support for thedevelopment, implementation, monitoring and evaluation of thepilot
action and theMultimodal ServiceDevelopment Plan in Gjirokaster.�

4. Organisation and implementation of Living Lab and awareness-raising activities involving citizens,
schools, stakeholders and other target groups.�

5. Preparation and implementation of communication, dissemination and visibility activities, including
media packages, press releases, socialmedia campaigns and promotionalmaterials.�

6. Preparation of reports, assessments and supporting documentation contributing to stakeholder
engagement, project implementation and theachievement of project objectives.�

3. ASSUMPTIONS &RISKS�

3.1.Assumptions underlying the project�

Themain assumptions underlying theproject are the following:�
● Sufficient interest, engagement and participation of local stakeholders, public authorities,
transport operators, educational institutions and citizens in project activities, training sessions,
pilot actions and awareness-raising events.�

● Relevant information, data and good practices related to sustainable andmultimodalmobility
will beavailable and accessible for the implementation of mapping, analysis and planning
activities.�

● Thepilot action implemented in theMunicipality of Gjirokaster will receive thenecessary
institutional support and stakeholder cooperation to allow its testing, monitoring and evaluation.�

● Local and regional authoritieswillmaintain their commitment to sustainablemobility
objectives and support the integration of project results into futureplanning and decision-
making processes.�

● Effective cooperation among project partnerswill facilitate theexchangeof knowledge,
transfer of good practices and successful implementation of transnational activities.�

● Nomajor regulatory, administrativeor external factorswill significantly affect the
implementation of project activities, stakeholder participation or theachievement of the
expected project results.�

3.2.Risks�

Risk� Weight� Probability Mitigationmeasure�
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Inability to deliver the required
communication, awareness-
raising and dissemination

activities in accordancewith the
Contract requirements.�

High�

of occurrence� Thecontractor shall
demonstrateprevious
experience in EU-funded
projects, communication
activities and stakeholder
engagement actions.�

Delays in the implementation of
thepilot action or difficulties in
testing theselectedmobility

solution.�

High� Medium�

Continuous coordination with
theMunicipality, stakeholders
and project partnerswill be
ensured. Correctivemeasures
and adjustments to the

implementation timetablewill be
introducedwhen necessary.�

Limited availability of data and
information required for mobility
mapping, assessment and
planning activities.�

Medium� Low�

Existing studies, local
information sources and

stakeholder consultationswill
beused to complement missing
information and support

evidence-based decision-making.�

Low stakeholder commitment to
theadoption of sustainable
mobility practices and
recommendations.�

Medium� Medium�

Stakeholderswill beactively
involved throughout theproject
through consultationmeetings,
training activities, Living Labs
and awareness-raising

campaigns.�

Possible delays in project
implementation due to

administrative, procurement or
coordination issues.�

Medium� Medium�

Regular monitoring of thework
plan will be carried out and

corrective actionswill beagreed
among project partnerswhen

required.�

4. SCOPEOF THEWORK�

4.1.General�

4.1.1. Description of theassignment�

Thescopeof theassignment is to provide integrated consulting support to theContracting Authority for
the implementation of theproject deliverables listed in section 4.2.�
4.1.2. Geographical area to becovered�

Albania, Municipality of Gjirokaster�
4.1.3. Target groups�

-Local and regional authorities;�
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-Policymakers responsible for mobility and urban development;�
-Transport operators andmobility serviceproviders;�
-Educational institutions and students;�
-Civil society organisations, NGOsand community groups;�
-Local stakeholders and businesses;�
-Children and young people;�
-Citizens and thegeneral public�

4.2.Specific work�

The contractor will provide technical, managerial, communication and analytical support to
the Municipality of Gjirokaster for the effective implementation of ADRIAMOVE under the
Interreg IPA ADRION Programme. The contractor shall support the Municipality in the
implementation of activities related to sustainable mobility mapping, stakeholder
engagement, pilot action implementation, awareness-raising campaigns, communication
activities and project management.�

Del. Num.�DeliverableTitle� Description� Delivery
date� Budget (€)�

Lot(s)�

M1�

Project
Management
& Quality
Assurance�

Thecontractor will provide technical and
administrative support to theMunicipality
of Gjirokaster for project coordination,
monitoring, quality assurance, reporting,
communication with project partners,
financialmanagement support and

compliancewith programme requirements
throughout the implementation period.�

Up to�
8/2027� 22,000� LOT1�

D.2.2.2�

Multimodal
Service

Development
Plan on tuktuk
implementation�

Thecontractor will provide technical
expertiseand support for thedevelopment
and implementation of theMultimodal
ServiceDevelopment Plan in Gjirokaster.
Thecontractor shall contribute to the

description of the transport systemapplied
in thearea, support the implementation
and testing of theselectedmobility
solution and assist in documenting the
strategies, actions and results related to
the improvement of sustainable urban
mobility within theproject area.�

Up to�
2/2027� 5,000� LOT3�

D.2.3.1�

Local
assessment
report on the
pilot action�

Thecontractor will support themonitoring
and evaluation of thepilot action and
prepare the related assessment report.�

Up to�
8/2027� 5,000� LOT3�
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D.2.2.4� Media Package�

Thecontractor will prepareand implement
a media packagesupporting thepilot
action in Gjirokaster, including press
releases, socialmedia campaigns,
promotional content and other
dissemination activities aimed at

increasing awareness and visibility of the
project results among stakeholders and

citizens.�

Up to�
2/2027� 8,000� LOT2�

D.1.4.3�

Local Training
Sessions about
Sustainable
Mobility�

Thecontractor will organise local training
sessions on sustainablemobility and
prepare the related documentation and
reporting. 2 sessionswill be conducted in
themunicipality of Gjirokaster in which
training will bedelivered to aminimumof 8

stakeholders fromthemobility or
environmental sector.�

Up to�
12/202 7,000� LOT2�

D.3.2.1� Living Lab
sessions�

Thecontractor will organiseand support 1
Living Lab session in Gjirokaster involving
local stakeholders and target groups and
prepare the related report which will

summarize thechallenges, opinions and
experiences gained.�

Up to�
2/2027� 4,000� LOT2�

D.3.2.2�

Awareness
Campaign
Promotional
Materials�

Thecontractor will createawareness-
raising and promotionalmaterials
supporting project dissemination and
stakeholder engagement activities.�

Up to�
2/2027� 10,000� LOT2�

Total� 61,000 €�

4.3.Project management�

4.3.1. Responsible body�

<Municipality of Gjirokaster >�
4.3.2. Management structure�

TheMunicipality of Gjirokaster, as a local public authority, is committed to promoting sustainable
economic and social development within its territory. Sustainablemobility, environmental sustainability
and the improvement of accessibility and quality of life for citizens areamong theMunicipality’s
development priorities. Through its participation in European Territorial Cooperation programmes, the
Municipality actively supports thedesign and implementation of initiatives contributing to sustainable
urban development and enhanced regional cooperation.�
Regarding EU-funded project management, theMayor of Gjirokaster is vested by law with theauthority
to sign contracts, initiate procurement procedures, cooperatewith third parties and takekey decisions in
thebest interest of theMunicipality. TheMayor may delegate specificmanagement and implementation
responsibilities to Deputy Mayors, Heads of Departments or other authorised staff members, in
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accordancewith theapplicable legal and administrative framework.�
TheProject Management Unit is composed of theProject Manager, who has theoverall operational
responsibility for the implementation of theproject and ensures the timely execution of activities and
deliverables. TheFinancialManager is responsible for thefinancial administration of theproject,
including budget monitoring, expenditure verification and financial reporting. TheCommunication
Manager is responsible for communication, dissemination and stakeholder engagement activities,
ensuring compliancewith theproject communication strategy and EU visibility requirements.�
TheProject Management Team is composed of experienced staff members of theMunicipality and
reports periodically to theMayor regarding the implementation progress, risks, financial performance
and achievement of project objectives. Day-to-day operational decisions related to project
implementationmay be taken by theProject Manager, while decisions related to contractual
commitments, procurement procedures, budget modifications and other strategicmatters require the
approval of theMayor or other authorisedmunicipal bodies, in accordancewith theapplicable regulations.�
TheDepartment “EUProjects and Programmes” will be responsible for thecoordination, preparation,
implementation andmonitoring of project activities and for ensuring effective cooperation with project
partners and stakeholders throughout the implementation period.�
4.3.3. Facilities to beprovided by thecontracting authority and/or other parties�

< N/A>�

5. LOGISTICS AND TIMING�

5.1.Location�

<Municipality of Gjirokaster, Albania>�

5.2.Start date & period of implementation of tasks�

The intended start date is <14/09/2026>and theperiod of implementation of thecontract will be 12
months fromthis date (project end is 31/8/2027). Pleaseseepoint 3 of themain conditions for the
actual start dateand period of implementation.�

6. REQUIREMENTS�

6.1.Personnel�

Note that civil servants and other staff of thepublic administration of the partner country, or of
international/regional organisations based in thecountry, shall only beable to provide input as experts
if well justified. The justification should besubmittedwith the tender and shall include information on
theadded value theexpert will bring aswell on any potential interferenceor conflict of interest of the
proposed expert in his/her function as expert and his/her present or previous functionsworking as civil
servant. Moreover proof should besubmitted that theexpert is seconded or on personal leave.
Theselection procedures used by thecontractor to select theexpertswho provide input to thecontract
must be transparent, must guarantee theabsenceof professional conflicting interests and theabsence
of any discrimination based on former or current nationality, gender, placeof residence, or any other
ground. Thefindings of theselection panelmust be recorded.�
All expertsmust be independent and free fromconflicts of interest in the responsibilities they takeon.�
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6.1.1. Key experts�

Key experts arenot required�

6.1.2. Other experts, support staff & backstopping�

CVs for experts other than thekey experts should not besubmitted in the tender but the tenderer will
have to demonstrate in their offer that they haveaccess to expertswith the required profiles. The
contractor shall select and hireother experts as required according to theneeds. Theselection
procedures used by thecontractor to select theseother experts shall be transparent, and shall bebased
on pre-defined criteria, including professional qualifications, languageskills andwork experience.�
Thecosts for backstopping and support staff, as needed, are considered to be included in the tenderer's
financial offer.�

6.2.Office accommodation�

Officeaccommodation for each expert providing input to thecontract is to beprovided by thecontractor

6.3.Facilities to be provided by the contractor�

Thecontractor shall ensure that experts areadequately supported and equipped. In particular it must
ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to
concentrateon their primary responsibilities. It must also transfer funds as necessary to support their
work under thecontract and to ensure that its employees arepaid regularly and in a timely fashion.�

6.4.Equipment�

No equipment is to bepurchased on behalf of the contracting authority / partner country as part of this
service contract or transferred to thecontracting authority / partner country at theend of this contract.
Any equipment related to this contract which is to beacquired by thepartner country must be
purchased by meansof a separate supply tender procedure.�

7. REPORTS�

7.1.Reporting requirements�

Thecontractor will submit the following reports in <English> in oneoriginal copy:�
● Inception Report of maximum12 pages to beproduced after onemonth fromthe start of
implementation. In the report thecontractor shall describee.g. initial findings, progress in collecting
data, any difficulties encountered or expected in addition to thework programmeand staff travel. The
contractor should proceedwith his/her work unless thecontracting authority sends comments on
the inception report.

● Draft final report of maximum<20>pages (main text, excluding annexes). This report shall be
submitted no later than onemonth before theend of theperiod of implementation of tasks.�

● Final report with thesamespecifications as thedraft final report, incorporating any comments
received fromtheparties on thedraft report. Thedeadline for sending thefinal report is <15>days
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after receipt of comments on thedraft final report. The report shall contain a sufficiently detailed
description of thedifferent options to support an informed decision on sustainable urbanmobility.
Thedetailed analyses underpinning the recommendationswill bepresented in annexes to themain
report. Thefinal report must beprovided alongwith thecorresponding invoice.

7.2.Submission and approval of reports�

The report referred to abovemust besubmitted to theproject manager identified in thecontract. The
project manager is responsible for approving the reports.�

8. MONITORINGAND EVALUATION�

8.1.Definition of indicators�

< Specific performancemeasures chosen because they provide valid, useful, practical and comparable
measures of progress towards achieving expected results. Can bequantitative:measures of quantity,
including statistical statements; or qualitative: judgements and perception derived fromsubjective
analysis. >�

8.2.Special requirements�

<No special requirements are envisaged.>

* * *�


